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Meraki Managed Services
Requirement gathering sheet

Introduction & Objectives
Connectivity Solutions delivers robust, scalable, and cost-effective Cisco Meraki MSP services, enabling digital transformation and business continuity. This document is intended to gather customer requirements for tailored Meraki Managed Services.
Customer & Project Information
	Company Name
	Contact Details
	Site(s)
	Primary Stakeholders

	[Enter Company Name]
	[Enter Contact Details]
	[Enter Site Info]
	[Enter Stakeholders]

	Technical Contact(s)
	Role/Responsibilities

	[Enter Technical Contact]
	[Enter Role]



Service Scope Definition
Meraki Services Offered: Networking, SD-WAN, Security, Wi-Fi, Cameras, MDM.
	Service
	Included
	Excluded

	[Enter Service]
	[✓ / ]
	[✓ / ]



Service Prerequisites
	Requirement
	Status/Notes

	Power/racks/cabling/Internet uplink readiness
	[✓ / ]

	Site access, change windows
	[✓ / ]

	Firewall/NAT/IP/VLAN/DHCP parameters
	[✓ / ]

	Meraki licensing & hardware compatibility
	[✓ / ]

	Admin (dashboard/API) access
	[✓ / ]

	Security/compliance protocols
	[✓ / ]




Customer IT Escalation & Contact Matrix
	Name
	Role
	Contact

	[Enter Name]
	[Enter Role]
	[Enter Contact]



Managed Service Operations Parameters (please provide inputs)
· Monitoring, alerting, and reporting
· Support SLAs (incident response, change management windows)
· Multi-tenancy and org separation (Dashboard Organization Management)
· Role-based access, dashboard custom branding
· Data privacy controls (video retention, access logs)
· Automated provisioning (templates/APIs)
· Lifecycle/license/asset management
· Customer or partner self-service portals
· Integration with 3rd-party NOC/SOC platforms

Detailed Requirement Gathering Questions
· What are the current pain points or drivers for Meraki managed services?   
· What is the desired use case (guest Wi-Fi, SD-WAN, security, etc.)?  
· What is the current on-prem/legacy networking/security environment?   
· What is your migration plan and expected timeline?  
· Bandwidth/throughput or redundancy requirements?   
· Key regulatory, security, audit needs?   
· Special firewall/NAT/port rules required?   
· Key contacts for approvals, escalations, outages?   
· API-based automation requirements?   
· Integrations with SIEM, NMS, or other platforms?   
· Are network diagrams available (floor, rack, topology)?   
· Asset management, RMA and documentation needs?   
· Advanced wireless—RF surveys, captive portal, splash page branding?   
· Is this a greenfield project or a brownfield project?
· Are there any non-Cisco or non-Meraki components existing in your legacy network?
· What are your critical business applications and uptime requirements?
· What is the geography and scale of your Meraki deployment?
· What compliance/regulatory standards do you need to meet (HIPAA, PCI-DSS, etc.)?
· What are your network segmentation and security policy requirements?

· Is there a need for remote monitoring or proactive managed services? Does your IT policy allows remote monitoring from Connectivity Solutions’ NOC/SOC?
· Which endpoints or IoT devices are integrated or planned?
· What existing ITSM processes and escalation matrices exist?
· Are you considering integration with Cisco/3rd-party security tools (Umbrella, DUO, SIEM, PAM, Deception solutions, EDR, XDR etc.)?
· Do you require the environmental parameters monitoring of your premises?
Additional Parameter Checklist
	Parameter
	Implemented?
	Notes

	
	
	

	
	
	



Sign-off 
For Customer,					For Connectivity IT Solutions Private Limited

[Name]						[Name]
[Designation]					[Designation]
[Date]						[Date]
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